
MEETING OF THE EDUCATIONAL POLICY COMMITTEE 

UNIVERSITY OF NORTH FLORIDA 

BOARD OF TRUSTEES 

Wednesday, December 11, 2002 

 

Members present:  Trustees Ann Hicks (chair), Kevin Twomey, and Hank Rogers  

 

Members absent:  Trustee Toni Crawford, Floyd Willis, Carol Thompson and Bill Wilson 

 

CALL TO ORDER/APPROVAL OF MINUTES 

Chair Hicks called the meeting to order at 12:10 p.m.  Chair Hicks asked for a motion to 

approve the previous minutes, circulated prior to the meeting.  The minutes were 

approved unanimously. 

 

STUDENT CONDUCT CODE 

Dr. Gonzalez reported the Student Conduct Code, approved by Ann Hopkins in June 

2001, has worked without challenges since the first year of implementation.   However, 

to make it clearer to students, a number of minor adjustments were made and new 

definitions included.  By law, revisions were periodically required.  Dr. Gonzalez 

requested that the Board consider authorizing the President to approve minor revisions 

that did not impact due process.   

 

Chair Hicks asked Hank Rogers what he thought about the changes.  Mr. Rogers reported 

that the Student Government reviewed it and was in support of the proposed changes.   

 

The Committee approved the rule and voted to look at it every three years with a yearly 

update.    

 

LIMITED ACCESS TO RECORDS 

Mary O’Neal, Director of Human Resources, submitted copies of the Limited Access to 

Records Rule for approval.  The purpose of the rule was to prescribe the content and 

custody of limited-access records maintained by the University on its employees.    

Committee member Twomey asked if there had been any controversy on the policy.  Ms. 

O’Neal responded that there had been no controversy and that UNF was consistent with 

other universities.  Terry Bowen asked if there was anyone at the University who was not 

authorized to view the records.  Ms. O’Neal responded that if copies were used, the social 

security number was blacked out first.  Karen Stone reported that in cases of misconduct, 

student records become public, however, faculty records would be exempt.  

 

The committee voted to approve the policy.   

 

FACULTY ASSIGNMENTS 

Joann Campbell reported that the revised rule related to the assignment of duties to 

faculty and criteria for annual evaluations.  Upon approval by the Board of Trustees, the 

rule would be sent to the Joint Administrative Procedures Committee in Tallahassee for a 

final review prior to University publication of the rule.     



 

The rule states that: (1) A faculty member shall, at the beginning of employment and each 

year thereafter, be apprised in writing by his or her department chair or other appropriate 

University administrator of the duties and responsibilities in teaching, 

research/scholarship and other creative activities, service, and any other specific duties 

and responsibilities assigned for that year.  (2) The annual performance evaluation of a 

faculty member is designed to provide a qualitative and quantitative assessment of the 

assigned duties and responsibilities in teaching, research/scholarship and other creative 

activities, service, and any other specific duties and responsibilities assigned for that year.   

When not meeting performance standards, a performance improvement plan may be 

developed to assist in correcting deficiencies.  (3) The evaluation shall be given adequate 

consideration for purposes of salary adjustments, promotions, reemployment, and tenure. 

 

The Committee voted to accept the rule. 

 

ANTIHAZING 

Dr. Gonzalez reported the rule was required by statute and was more defined.  The 

purpose of this rule was to prohibit students or any other persons associated with any 

student organization from engaging in hazing and to prescribe appropriate penalties for 

violations, and a program for enforcement of the policy.  UNF’s administration reviewed 

the proposed rule and a Rule Development Workshop was held on Nov. 15, 2002.  In 

response to public comment, the revisions to the Prohibition Against Hazing rule 

consisted of changing a reference to “pledges” to “prospective members,” and a 

clarification of the burden of proof necessary for a charge of hazing to be upheld.  The 

Committee voted to accept the rule. 
 

DISRUPTIVE BEHAVIOR 

This rule was consistent with state mandate and the Code of Conduct. The purpose of this 

policy was to adopt rules for the lawful discipline of any student or employee who 

intentionally acted to impair, interfere with, or obstruct the orderly conduct, processes, 

and functions of a state university.   The Committee voted to accept the rule. 

  

BUDGET RECOMMENDATIONS 

Janet Owen gave a brief report on the budget situation.  As of January 7, the FBOE will 

become the State Board of Education.  Ms. Owen’s understanding was that there would 

be a $93 million increase for universities, but believed that in actuality there would be 

only a $23 million increase.  A tuition increase of 7.5% would be authorized for fall 

2004. The legislature would also be asked for fee flexibility for the universities.  Dr. 

Kline said the State was trying to save money on Bright Futures by cutting back on the 

amount of Bright Futures scholarships.  Dr. Kline indicated that the change would benefit 

the University for one year, but that ultimately it would mean a very modest increase, but 

no PECO funds.   

 

The meeting was adjourned at 1:20 p.m.  Minutes submitted by Sharon Holeman.          


